
Total 
Remuneration
(per annum)

RM 
Lower 10th 
percentile

RM 
Median

RM 
Upper 10th 
percentile

Executive 
Chairman

33,250 784,037 7,107,561

Non-Executive 
Chairman

57,600 185,926 618,098

Independent 
Non-Executive 
Director 
(INED)

51,900 136,000 399,341

Non-
Independent 
Non-Exec 
Director 
(NINED)

53,250 149,500 5,455,300

CEO/
Managing 
Director (MD)

56,850 1,748,330 5,455,300

ED (Excluding 
CEO/MD/
Chairman)

38,000 590,156 2,410,128

Board and 
Senior Management 
Remuneration 
Practices in Malaysia
Key Insights

Are we fairly 
compensated?

The Policies & 
Procedures…

78%

84%
of respondents feel that NEDs 
in Malaysia are adequately paid 
for their responsibilities

of respondents feel that CEOs 
pay is reflective of company 
performance

32%

57%
52%

table separate resolution 
on fees for each NED for 
shareholder approval

revised every 1-3 years

recently revised in 2022

Do you know? 

A QUICK GLIMPSE OF 
PAY PACKAGES

TOP 5 CRITERIA USED TO 
DETERMINE INED’S REMUNERATION 

1 Benchmarking against relevant peer group

2 Skills, experience and qualification of the individual director

3 Estimation of time and commitment required to perform 
the identified roles

4 Organisation complexity e.g., size, geographical 
footprint, conglomerate structure

5 Onerous responsibilities placed on the individual

92% of the Fortune 500 
sample do not pay fees 
for board meetings 
and 89% of companies 
do not pay fees for 
committee meetings.

The payment of per-meeting 
board fees and per meeting 
committee fees continues 
to be a minority practice as 
many companies have moved 
to higher retainers in lieu of 
per-meeting fees.

The practice of 
providing board 
members with 
equity grants is still 
uncommon in most 
of the Asian markets.

NEDs are typically 
paid a base fee for 
board membership, 
with additional fees for 
other responsibilities 
such as chairing a 
board committee.

UK US ASIA
The Investment Association in its letter to Risk Committee Chairs 
on 9 November 2022 recognised that NED fees have not always 
reflected the increased complexity and time commitment expected 
of their role, and that they would support proposals for NEDs to 
be paid fees which reflect the reality of the time commitment, 
complexity and skillset required for their role and expectations of the 
board and their shareholders. 

Meeting fees 
are rare for 
Hong Kong 
and China 
companies.

+

A joint-study by Bursa Malaysia & ICDM 
supported by WTW

COMMON COMPONENTS OF 
INEDS REMUNERATION PACKAGE

Quite a 
number 
of INEDs 
receive 

allowance 
too
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Majority of 
INEDs receive 

board fees

Some INEDs get other 
emoluments and benefits-
in-kind (BIK) such as:
1. Director’s liability 

insurance
2. Office and secretarial 

support
3. Insurance coverage (e.g., 

life/personal accident/ 
total permanent 
disability)

4. Medical insurance 
coverage (outpatient/
hospitalisation)

+



Board 
and Senior 
Management 
Remuneration 
Practices in 
Malaysia
Key Insights
A joint-study by 
Bursa Malaysia & ICDM 
supported by WTW

IMPORTANT: Only ONE survey form is to be filled out per PLC. 
Please coordinate internally to avoid any duplication.

ABOUT THE SURVEY

Bursa Malaysia in collaboration with the Institute of Corporate 
Directors Malaysia (ICDM) and WTW are pleased to share initial 
key insights from our recent survey on Board Remuneration 
Practices of PLCs listed on Bursa Malaysia.

This initial key insights data is derived from the 179 responses 
from the Survey that was conducted from 31 October to 11 
November 2022 and is supplemented with board remuneration 
data extracted from 176 PLC’s Corporate Governance Report.

The first part of the Study is to understand the current 
landscape of executive and board remuneration policies and 
practices and establish benchmarks and recommend best 
practices for the board and executive remuneration practices.

The second part of the Study will focus on pay for performance 
for the CEO/MD and a more in-depth look into board 
remuneration data and framework.

BURSA MALAYSIA

Bursa Malaysia is an Exchange 
holding company incorporated in 
1976 and listed in 2005, and has 
grown to be one of the largest 
bourses in ASEAN today. Bursa 
Malaysia operates and regulates 
a fully-integrated exchange 
offering a comprehensive range 
of exchange-related facilities, 
and is committed to Creating 
Opportunities, Growing Value. 
Learn more at 
www.bursamalaysia.com

ICDM

Institute of Corporate Directors 
Malaysia (ICDM) is the one-
stop centre for all board and 
director needs, dedicated 
to empowering boards and 
directors with the right skills, 
knowledge and mindset to 
enhance their professionalism 
and effectiveness. Spearheaded 
by the Securities Commission 
Malaysia and supported by 
Bank Negara Malaysia, Bursa 
Malaysia and the Capital Market 
Development Fund, ICDM 
serves as the national institute 
of directors and aims to be the 
leading influence of excellence in 
governance. www.icdm.com.my

WTW

WTW (formerly known as Willis 
Towers Watson) is a leading 
global advisory, broking and 
solutions company that helps 
clients around the world turn 
risk into a path for growth. With 
roots dating to 1828, WTW has 
45,000 employees serving more 
than 140 countries and markets. 
We design and deliver solutions 
that manage risk, optimise 
benefits, cultivate talent, and 
expand the power of capital 
to protect and strengthen 
institutions and individuals. 
We provide expert, strategic 
and research driven executive 
compensation and governance 
advice to help boards balance 
talent and risks and drive 
business performance. Together, 
we unlock potential. 
www.wtwco.com

+

The insights 
gathered through 
this survey will 
guide Bursa 
Malaysia and ICDM 
in developing the 
appropriate measures 
to best support 
and strengthen 
board practices in 
determining the 
remuneration for both 
directors and senior 
management. 

Extension of Survey
The Survey has been extended due to 
numerous requests. We look forward to 
more participation to help us build better 
benchmarks for you. Please contact Vivian Ko, 
Head of Research & Advocacy of ICDM for 
further information at vivian@icdm.com.my

Scan the QR Code or click on the link  
below to participate in the Survey  
https://bit.ly/boardremstudy

https://bit.ly/boardremstudy

